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This presentation contains forward-looking information (within 

the meaning of the Private Securities Litigation Reform Act of 

1995) regarding future events or the future financial 

performance of the Company that involve substantial risks 

and uncertainties.  Actual events or results may differ 

materially from those in the projections or other forward-

looking information set forth herein as a result of certain risk 

factors.  These risk factors include, without limitation; the 

continued strength of dental and medical markets, the timing, 

success and market reception for our new and existing 

products, uncertainty with respect to governmental actions 

with respect to dental and medical products, outcome of 

litigation and/or governmental enforcement actions, volatility 

in the capital markets or changes in our credit ratings, 

continued support of our products by influential dental and 

medical professionals, our ability to successfully integrate 

acquisitions, risks associated with foreign currency exchange 

rates, risks associated with our competitors’ introduction of 

generic or private label products, our ability to accurately 

predict dealer and customer inventory levels, our ability to 

successfully realize the benefits of any cost reduction or 

restructuring efforts, our ability to obtain a supply of certain 

finished goods and raw materials from third parties and 

changes in the general economic environment that could 

affect the business.  Changes in such assumptions or factors 

could produce significantly different results. 

 

For additional information regarding the factors that may 

cause actual results to differ materially from these forward-

looking statements, please refer to the Company's most 

recent Form 10-K and its subsequent periodic reports on 

Forms 10-Q filed with the Securities and Exchange 

Commission. 
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F O RWA R D  L O O K I N G  S TAT E M E N T S  



In addition to the results reported in accordance with US GAAP, the Company provides 

adjusted net income attributable to DENTSPLY International and adjusted earnings per 

diluted common share (“adjusted EPS”).  The Company discloses adjusted net income 

attributable to DENTSPLY International to allow investors to evaluate the performance of 

the Company’s operations exclusive of certain items that impact the comparability of 

results from period to period and may not be indicative of past or future performance of 

the normal operations of the Company and certain large non-cash charges related to 

purchased intangible assets.  The Company believes that this information is helpful in 

understanding underlying operating trends and cash flow generation. 

Adjusted net income and adjusted EPS are important internal measures for the Company.  

Senior management receives a monthly analysis of operating results that includes adjusted 

net income and adjusted EPS and the performance of the Company is measured on this 

basis along with other performance metrics. 

The adjusted net income attributable to DENTSPLY International consists of net income 

attributable to DENTSPLY International adjusted to exclude the net of tax impact of the 

following: 

(1) Business combination related costs.  These adjustments include costs related to 

integrating and consummating recently acquired businesses and costs, gains and losses 

related to the disposal of businesses or product lines.  These items are irregular in timing 

and as such may not be indicative of past and future performance of the Company and are 

therefore excluded to allow investors to better understand underlying operating trends. 

(2) Restructuring, restructuring program related costs and other costs.  These adjustments 

include costs related to the implementation of restructuring initiatives as well as certain 

other costs.  These costs can include, but are not limited to, severance costs, facility 

closure costs, lease and contract terminations costs, related professional service costs, 

duplicate facility and labor costs associated with specific restructuring initiatives, as well 

as, legal settlements and impairments of assets. These items are irregular in timing, 

amount and impact to the Company’s financial performance.  As such, these items may not 

be indicative of past and future performance of the Company and are therefore excluded 

for the purpose of understanding underlying operating trends. 

(3) Amortization of purchased intangible assets.  This adjustment excludes the periodic 

amortization expense related to purchased intangible assets.  Beginning in 2011, the 

Company began recording large non-cash charges related to the values attributed to 

purchased intangible assets.  As such, amortization expense has been excluded from 

adjusted net income attributed to DENTSPLY International to allow investors to evaluate 

and understand operating trends excluding these large non-cash charges. 

(4) Credit risk and fair value adjustments.  These adjustments include both the cost and 

income impacts of adjustments in certain assets and liabilities including the Company’s 

pension obligations, that are recorded through net income which are due solely to the 

changes in fair value and credit risk.  These items can be variable and driven more by 

market conditions than the Company’s operating performance.  As such, these items may 

not be indicative of past and future performance of the Company and therefore are 

excluded for comparability purposes. 

(5) Certain fair value adjustments related to an unconsolidated affiliated company.  This 

adjustment represents the fair value adjustment of the unconsolidated affiliated company’s 

convertible debt instrument held by the Company.  The affiliate is accounted for under the 

equity method of accounting.  The fair value adjustment is driven by open market pricing of 

the affiliate's equity instruments, which has a high degree of variability and may not be 

indicative of the operating performance of the affiliate or the Company. 

(6) Income tax related adjustments.  These adjustments include both income tax expenses 

and income tax benefits that are representative of income tax adjustments mostly related 

to prior periods, as well as the final settlement of income tax audits, and discrete tax items 

resulting from the implementation of restructuring initiatives.  These adjustments are 

irregular in timing and amount and may significantly impact the Company’s operating 

performance.  As such, these items may not be indicative of past and future performance 

of the Company and therefore are excluded for comparability purposes. 

Adjusted earnings per diluted common share is calculated by dividing adjusted net income 

attributable to DENTSPLY International by diluted weighted-average common shares 

outstanding.  Adjusted net income attributable to DENTSPLY International and adjusted 

earnings per diluted common share are considered measures not calculated in accordance 

with US GAAP, and therefore are non-US GAAP measures.  These non-US GAAP measures 

may differ from other companies.  Income tax related adjustments may include the impact 

to adjust the interim effective income tax rate to the expected annual effective tax rate.  

The non-US GAAP financial information should not be considered in isolation from, or as a 

substitute for, measures of financial performance prepared in accordance with US GAAP. 
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N O N - G A A P  F I N A N C I A L  M E A S U R E S  



EPS on an adjusted basis up 6% to $0.73 

 Adjusted EPS would have grown an additional ~5% ex. currency impact 

Sales, ex PM, grew 3.2% constant currency 

 Sales, ex PM, declined by 7.7% 

 Currency translation headwind: -10.9% 

 Internal growth +3.6%  

Adjusted operating margin expanded 180 bps to 21.1% 

 Strongest operating margin in 28 quarters 

Operating cash flow of $146 million  

 Free cash flow (operating cash flow less cap ex): $129 million 

 Free cash flow conversion: 125% of adj. net income 
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U N I T E D  S TAT E S   
 Q2 2015: 37% of total revenue 

 Q2 internal growth: +3.3% 

6M internal growth: +3.9% 

 

  

 

   

 

 

 
 

 

 
 
 

Consolidated internal growth:  Q2 2015: +3.6%, 6M 2015 +2.5% 

     

R E S T  O F  WO R L D  
Q2 2015: 22% of total revenue 

 Q2 internal growth: +7.9% 

6M internal growth: +5.0% 
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E U RO P E  
Q2 2015: 41% of total revenue 

  Q2 internal growth: +1.9% 

    6M internal growth: +0.4% 

 

 
 

E X .  P M  
Q 2  2 0 1 5  I N T E R N A L  G ROW T H  
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Cash flow from operating activities of $146 million for the second quarter 

 Depreciation of $19 million and amortization of $11 million 

 Capital expenditures of $17 million  

 Free cash flow (operating cash flow less cap ex) of $129 million 

 Inventory down 8 days to 115 compared to 123 in prior year 

 DSO’s of 58, down 1 day vs. PY 

 

Total debt of $1.2 billion; net debt of $1.1 billion 

 Net debt*: 32% of total capitalization 

 Leverage**: 1.9x 

 

 
* Net debt : long term debt and notes payable minus cash and equivalents.    Total capitalization:  net debt + equity 

** Leverage ratio:  net debt to adjusted TTM EBITDA; TTM EBITDA calculated using adjusted operating income and adding depreciation  
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C A S H  F L OW  A N D  B A L A N C E  S H E E T  H I G H L I G H T S  
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C U R R E N C Y  R AT E  C H A N G E S  
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2 0 1 4  E A R N I N G S  G U I DA N C E  

 

 

 

 

2015 adjusted earnings guidance increased: $2.54 to $2.62 per diluted share  
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APPENDIX 
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N O N - G A A P  R E C O N C I L I AT I O N :  Q 2  2 0 1 5  
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DENTSPLY INTERNATIONAL INC.                   
CONSOLIDATED STATEMENTS OF INCOME                   

    GAAP             NON-GAAP 

    THREE MONTHS ENDED             THREE MONTHS ENDED 

    June 30, 2015 

Amortization of 

Purchased Intangible 

Assets 

Certain Fair Value 

Adjustments Related 

to an Unconsolidated 

Affiliated Company 

Restructuring, 

Restructuring 

Program Related 

Costs and Other 

Costs 

Credit Risk and Fair 

Value Adjustments 

Income Tax Related 

Adjustments 
Total Non-GAAP 

Adjustments June 30, 2015 

                    

NET SALES    $            698,006   $                     -     $                     -     $                     -     $                     -     $                     -     $                     -     $                  698,006  

NET SALES-without precious metals                   674,698                          -                            -                            -                            -                            -                            -                          674,698  

                    

GROSS PROFIT                   399,661                    3,115                          -                      2,690                       702                          -                     6,507                        406,168  

 % OF NET SALES-without precious metals   59.2%             60.2% 

                    

SG&A EXPENSES                   274,979                  (7,824)                         -                    (2,302)                 (1,304)                         -                  (11,430)                       263,549  

 % OF NET SALES-without precious metals   40.8%             39.1% 

                    

RESTRUCTURING AND OTHER COSTS                     38,881                          -                            -                  (38,881)                         -                            -                  (38,881)                                  -    

                    

INCOME FROM OPERATIONS                     85,801                 10,939                          -                   43,873                    2,006                          -                   56,818                        142,619  

 % OF NET SALES-without precious metals   12.7%             21.1% 

                    

NET INTEREST AND OTHER EXPENSE                       8,788                          -                         102                          -                         191                          -                         293                            9,081  

                    

PRE-TAX INCOME                     77,013                 10,939                     (102)                43,873                    1,815                          -                   56,525                        133,538  

                    

INCOME TAXES                     24,775                    3,295                        (31)                   6,927                       511                  (5,037)                  5,665                          30,440  

    32.2%             22.8% 

EQUITY EARNINGS (LOSS) OF                   

UNCONSOLIDATED AFFILIATES                      (8,174)                         -                      8,359                          -                            -                            -                     8,359                               185  

                    

LESS: NET INCOME/(LOSS) ATTRIBUTABLE                 

TO THE NON-CONTROLLING INTERESTS                         (35)                         -                            -                            -                            -                            -                            -                                  (35) 

                    

NET INCOME ATTRIBUTABLE TO                    

DENTSPLY INTERNATIONAL    $               44,099   $              7,644   $              8,288   $            36,946   $              1,304   $              5,037   $            59,219   $                  103,318  

 % OF NET SALES-without precious metals   6.5%             15.3% 

                    

EARNINGS PER SHARE - DILUTED    $                   0.31   $                 0.05   $                 0.06   $                 0.26   $                 0.01   $                 0.04   $                0.42   $                         0.73  
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N O N - G A A P  R E C O N C I L I AT I O N :  Q 2  2 0 1 4  

11 

DENTSPLY INTERNATIONAL INC.

CONSOLIDATED STATEMENTS OF INCOME

GAAP NON-GAAP
THREE MONTHS ENDED THREE MONTHS ENDED

June 30, 2014

Amortization of 

Purchased 

Intangible 

Assets

Certain Fair 

Value 

Adjustments 

Related to an 

Unconsolidated 

Affiliated 

Company

Restructuring, 

Restructuring 

Program Related 

Costs and Other 

Costs

Credit Risk and 

Fair Value 

Adjustments

Business 

Combination 

Related Costs

Income Tax 

Related 

Adjustments
Total Non-GAAP 

Adjustments June 30, 2014

NET SALES 765,226$              -$                   -$                   -$                   -$                   -$                   -$                   -$                  765,226$                   

NET SALES-without precious metals 730,898                -                     -                     -                     -                     -                     -                     -                     730,898                      

GROSS PROFIT 424,469                2,955                 -                     -                     -                     10                       -                     2,965                427,434                      

 % OF NET SALES-without precious metals 58.1% 58.5%

SG&A EXPENSES 296,121                (9,006)                -                     (38)                     -                     (608)                   -                     (9,652)               286,469                      

 % OF NET SALES-without precious metals 40.5% 39.2%

RESTRUCTURING AND OTHER COSTS 1,242                    -                     -                     (1,242)                -                     -                     -                     (1,242)               -                              

INCOME FROM OPERATIONS 127,106                11,961               -                     1,280                 -                     618                    -                     13,859              140,965                      

 % OF NET SALES-without precious metals 17.4% 19.3%

NET INTEREST AND OTHER EXPENSE 10,629                  -                     90                       -                     288                    -                     -                     378                    11,007                        

PRE-TAX INCOME 116,477                11,961               (90)                     1,280                 (288)                   618                    -                     13,481              129,958                      

INCOME TAXES 26,096                  3,642                 (28)                     337                    (111)                   238                    (1,045)                3,033                29,129                        

22.4% 22.4%

EQUITY EARNINGS (LOSS) OF

UNCONSOLIDATED AFFILIATES (367)                      -                     (770)                   -                     -                     -                     -                     (770)                  (1,137)                         

LESS: NET INCOME/(LOSS) ATTRIBUTABLE

TO THE NON-CONTROLLING INTERESTS 21                          -                     -                     -                     -                     -                     -                     -                     21                               

NET INCOME ATTRIBUTABLE TO 

DENTSPLY INTERNATIONAL 89,993$                8,319$               (832)$                 943$                  (177)$                 380$                  1,045$               9,678$              99,671$                      

 % OF NET SALES-without precious metals 12.3% 13.6%

EARNINGS PER SHARE - DILUTED 0.62$                    0.06$                 (0.01)$                0.01$                 -$                   -$                   0.01$                 0.07$                0.69$                          
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DENTSPLY INTERNATIONAL INC.                     
CONSOLIDATED STATEMENTS OF INCOME                     

    GAAP               NON-GAAP 
    SIX MONTHS ENDED               SIX MONTHS ENDED 

    June 30, 2015 

Amortization of 

Purchased 

Intangible Assets 

Certain Fair Value 

Adjustments 

Related to an 

Unconsolidated 

Affiliated 

Company 

Restructuring, 

Restructuring 

Program Related 

Costs and Other 

Costs 

Credit Risk and 

Fair Value 

Adjustments 

Business 

Combination 

Related Costs 

Income Tax 

Related 

Adjustments 
Total Non-GAAP 

Adjustments June 30, 2015 
                      

NET SALES    $         1,354,326   $                     -     $                     -     $                     -     $                     -     $                     -     $                     -     $                     -     $         1,354,326  

NET SALES-without precious metals               1,306,245                          -                            -                            -                            -                            -                            -                            -                1,306,245  

                      

GROSS PROFIT                   773,029                    6,250                          -                      2,813                    1,411                       620                          -                   11,094                  784,123  

 % OF NET SALES-without precious metals   59.2%               60.0% 

                      

SG&A EXPENSES                   545,212                (15,595)                         -                    (3,193)                 (2,620)                    (168)                         -                  (21,576)                 523,636  

 % OF NET SALES-without precious metals   41.7%               40.1% 

                      

RESTRUCTURING AND OTHER COSTS                     44,307                          -                            -                  (44,307)                         -                            -                            -                  (44,307)                            -    

                      

INCOME FROM OPERATIONS                   183,510                 21,845                          -                   50,313                    4,031                       788                          -                   76,977                  260,487  

 % OF NET SALES-without precious metals   14.0%               19.9% 

                      

NET INTEREST AND OTHER EXPENSE                     19,322                          -                         107                          -                       (681)                         -                            -                       (574)                   18,748  

                      

PRE-TAX INCOME                   164,188                 21,845                     (107)                50,313                    4,712                       788                          -                   77,551                  241,739  

                      

INCOME TAXES                     43,628                    6,588                        (33)                   8,907                    1,432                       189                  (5,473)                11,610                    55,238  

    26.6%               22.9% 

EQUITY EARNINGS (LOSS) OF                     

UNCONSOLIDATED AFFILIATES                   (12,541)                         -                   12,949                          -                            -                            -                            -                   12,949                         408  

                      

LESS: NET INCOME/(LOSS) ATTRIBUTABLE                   

TO THE NON-CONTROLLING INTERESTS                         (42)                         -                            -                            -                            -                            -                            -                            -                            (42) 

                      

NET INCOME ATTRIBUTABLE TO                      

DENTSPLY INTERNATIONAL    $            108,061   $            15,257   $            12,875   $            41,406   $              3,280   $                  599   $              5,473   $            78,890   $            186,951  

 % OF NET SALES-without precious metals   8.3%               14.3% 

                      

EARNINGS PER SHARE - DILUTED    $                   0.76   $                 0.11   $                 0.09   $                 0.29   $                 0.02   $                     -     $                 0.04   $                0.55   $                   1.31  
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DENTSPLY INTERNATIONAL INC.                     
CONSOLIDATED STATEMENTS OF INCOME                     

    GAAP               NON-GAAP 
    SIX MONTHS ENDED               SIX MONTHS ENDED 

    June 30, 2014 

Amortization of 

Purchased 

Intangible Assets 

Certain Fair 

Value 

Adjustments 

Related to an 

Unconsolidated 

Affiliated 

Company 

Restructuring, 

Restructuring 

Program Related 

Costs and Other 

Costs 

Credit Risk and 

Fair Value 

Adjustments 

Business 

Combination 

Related Costs 

Income Tax 

Related 

Adjustments 
Total Non-GAAP 

Adjustments June 30, 2014 
                      

NET SALES    $         1,495,339   $                     -     $                     -     $                     -     $                     -     $                     -     $                     -     $                     -     $         1,495,339  

NET SALES-without precious metals               1,420,080                          -                            -                            -                            -                            -                            -                            -                1,420,080  

                      

GROSS PROFIT                   818,674                    6,092                          -                            -                            -                      1,111                          -                     7,203                  825,877  

 % OF NET SALES-without precious metals   57.6%               58.2% 

                      

SG&A EXPENSES                   583,963                (18,444)                         -                       (154)                         -                    (2,442)                         -                  (21,040)                 562,923  

 % OF NET SALES-without precious metals   41.1%               39.6% 

                      

RESTRUCTURING AND OTHER COSTS                       2,035                          -                            -                    (2,035)                         -                            -                            -                    (2,035)                            -    

                      

INCOME FROM OPERATIONS                   232,676                 24,536                          -                      2,189                          -                      3,553                          -                   30,278                  262,954  

 % OF NET SALES-without precious metals   16.4%               18.5% 

                      

NET INTEREST AND OTHER EXPENSE                     20,537                          -                       (138)                         -                      1,306                          -                            -                     1,168                    21,705  

                      

PRE-TAX INCOME                   212,139                 24,536                       138                    2,189                  (1,306)                   3,553                          -                   29,110                  241,249  

                      

INCOME TAXES                     48,548                    7,305                         42                       601                     (505)                   1,207                  (2,942)                  5,708                    54,256  

    22.9%               22.5% 

EQUITY EARNINGS (LOSS) OF                     

UNCONSOLIDATED AFFILIATES                         (657)                         -                    (1,131)                         -                            -                            -                            -                    (1,131)                    (1,788) 

                      

LESS: NET INCOME/(LOSS) ATTRIBUTABLE                   

TO THE NON-CONTROLLING INTERESTS                          63                          -                            -                            -                            -                            -                            -                            -                             63  

                      

NET INCOME ATTRIBUTABLE TO                      

DENTSPLY INTERNATIONAL    $            162,871   $            17,231   $             (1,035)  $              1,588   $                (801)  $              2,346   $              2,942   $            22,271   $            185,142  

 % OF NET SALES-without precious metals   11.5%               13.0% 

                      

EARNINGS PER SHARE - DILUTED    $                   1.13   $                 0.12   $               (0.01)  $                 0.01   $               (0.01)  $                 0.02   $                 0.02   $                0.15   $                   1.28  
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